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Yseul

12 GHR4] Vision

UELOEA WA dAEatl WAl 5E2 HsaA Agalot A.G.2L A FH Lol
silal 12 GHRHL dsA{H slul ©. WA WAL organizations el
companies Hl WAL AUAI 51 kA Yd$RAS departments Sl B,
Boll UM $IH sRe121e(l efficiency (BUEL AU B Ml s ASAR
AWdARl aa 8. YRotoll Beollall &2 Ve g3 ARA A dlRA
gHIcoll Sl 12 GHRHL ds{H sclHl WAl & wal JAead
Rotaint .62l ol saleld ulAaugell AaellHl 82 GYR ol scope
of work 34522 ScAlHL W2 8.

(@ate sulaert 12 Gyel sMEl sien atall YRl
U AA golRU] WA Ml sLH sl el U AHRAAR WILE
Ade stal kA As platiorm AA B. 518 oll Yot e 25
Sl Al A 1R GYR oll décl Merd vAH €6 U3 8. Aol et
Rotad .62 oll 2l slRA 531 43 B.

&2 team cllcl AU &all objectives YS22 SAAML WU & Boll AL
U Aol dlR UR efficiency (BULEL A B, Hid GYRo(l s@2l
lndlcj progress - track 53 U3 O, Usoll UHG W Rell overall progress
HIGH ARA O ol YAolal 585 WEAAR sl2a€l WA B.



MAIN OBJECTIVES

e 2 BHRoll UG human resources Al Are manage $3| ASlA

0:

> HHollotad A uoLEll olt 2lls W otk Hclllols Menda wRa
53lal

> Ule v identify 53la, udle MleHA AU

> gl 5ol AUAIL HUAL - ALESS (eHA IR AUl

» (MeUd 93Ra training WUl cdld MeHdHl ¥ YE¥A Qal
AL B AWeal s sRaUHL ARl AA

e Goal-driven organization olelcllHl (3] & B:

» Implementation usd Planning 53l

» Y95 slellcd VL A Aell ollaE routine work %13 Au{lal

» 12 GYoll & sl Al smart goals dalR s3lal (Specific,
Measurable, Attainable, Relevant, Time bound)

> Financial, human o\ capital resources o HU*dDﬂ.E-ﬂ. balance
53la

Financial planning Hl A3 MA 8.

> 82 GYRal 13 Yclllols finance provide $3lal
> U Aol SIHL clkal AS balanced budget al financial review

system dllR S3A wHA ol resources ASAR  WHAAUL
SAHIA S3a

Al&clR Monitoring AL US O:



> 1R GYRall Meud 3JRIR\a performance management oil AR
PReRl Al

> g HRAUAR wa Hmcﬂd%ﬂ feedback Aol Value Assessments
conduct $3\a




12 GYR

HlAdlotd Potid d.G.2l A 1R GYR Y5 UL A GYR ull
PRl 8:




12 GHR¢] HR Structure

12 B4 HR Structure L RUAY 8l AH recommended B:
12 GHR (Level 1) Coordinators:

&2 GYoll As coordinator Sl BA Mol WMA AUEH SoLllol

§A. MM GYRall coordinators Al 12 GYRell Level 1 HL YHIR
AR,

&? coordinator:

o AU sEEU el Welloll G Aol Wgall Al teams
ol W HIAUAHL represent 5.

o Udloll Gy elad sll2alsell BERldol SAlEld U AlWsld
Yllldls 2Pt wdAl 2081 A e A istH EA.

o Wdlloll GHoll teams A lead $A cll 5 AR Hl A&clR
ABAAM e v e85 U,

o HIBU WMAA Wdololl WA, Asoll GYRell teams WA, ol
Gy0ll coordinators U, Weell AH{lUcdHl oflap HaBell
teams A& — A% AAA elad slElalsell BERLA U coordinate
$A.

o YHollcd e $WEL HYUASs activities/initiatives cAlRA WA
WS\ sl coordinator Ul collaborate/coordinate $2A.



f R @1-13 Teams / Sub-Committees (Level 2)

& GYRoll décl UL AUAIL teams WA SRSl MeUA i B
Level 2 oll M Dol YU A eRUlol Merd i EA.

oLl teams oll At 1R GYRoll Level 2 oll (AEH A IPRBIRHL YHIR
AL

o WMAA UUSA Al ¥ coordinator ¥ Sl AU — A Yclllols &2
58l Mend visu 2.
o &2 team/sMEloll s Leader sA -

> Wooll team o manage $3

> GJ-LQO'H meetings Hl aéo{l team ol represent 5

» Agall GYRall coordinator oll WA Wl Wgell team ol U
liaise $A

> elac slElaLsall BERLA U liaise $A

olle: ol MU MeHd $RwlRall ol WRAA WEHA GYR
YAllAs Elclcdoll BELRIAHL AR 5A Wal BERLA Weal finalize 5A
(MAA-GHR  SsAUEl2UsHL 5030t saill  s(HEl). ul ol
HpR9el 52l BeRiall dAleld Ycllds Mend viean 2.




f R @1-13 Volunteers/Taskforce (Level 3):

w1 YMollold 5l WHRHL (eHA sRclloll 2lls Sl 6 HOR YRU
WA dsct o8l Ul Uscl slat- A Adtetl YRollot reserve force ol
AWBAA UR (MeHA 5A ol Level 3 HR Pool Hl YHIR A A
WAL B3R Yllols 818 s alra 2l 518 Hlsicd U MeHdl
aRa 53 sl B.

slle: B Yol 12 GYRoll MEUA clRAl ITS UR register 5AY &l
— 2 UILELA Al category HL WMRA 531 UslA B.

12 GYR - A Asls s@el:

& U ol As A % 12 GYR Ydllds YAollct ua
$ENl GHRall WA AUA U 1R GYR ofl sl wA Al
sLH 8. WA main jamaat budget Hl 2HIR AR,
olle: U usls s@3l ol dlesld Yl@s 3

levels Hl dsdH .




12 GYRa Implement $2clle] Process

Q

PLANNING

a2l val GEe2ll oissl sl el AN 56
A6 YA s2al o <tssl 52¢

.

ORGANIZING
12 UMOOR 4
wucllszol M2 Hlelal AUt (HR),

IMPLEMENTATION $lEallodl ol ;{Vu a}imucﬂcﬂ AU
PROCESS e

re)
MONITORING

sl Hival wad wRl(®d
wlenl uivd aet sl widdl
s2cl UalEl Aal

W

DIRECTING

€35 ZlHal cell otssl s2al,
Alual aua Y3l sidaiidl wd
sLH 52l HI2 UlRd s2al
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Planning

o HBo{l B33 AUMS.
o HMoll 12 GHRall &S GYRHUL % gaps B WAsa\ identify 5.
o 82 GYR ikl SMART goals Glletid.

> Specific (JW2Al/HSEE lA): Slot, Y s, (BaR 5, 58
ool A ol ol 3} WAA? Goal A (Bl olad Scoll
GRAUR UM, &€ Glel 53, sIH Slot 5A? U Y HSUE B?
Y sH AU L sIH 53| Ral 8?7 Y 3y Alxell Ual 33 B?
Yy 4E¥A €202l waA? ul WLl AlA ol waue Avllal
goals olletld.

» Measurable (dcﬂ%-ﬂ 1l Usl): Progress ol track 2 ¥al
stcllostal M. (Scof 6Y? (Scof oSl B?

> Attainable (Goal achieve U8 Uscll &lal): A EW 5 Y
goal Aecl B ¥ A A slRA 53 U$ &. AU WA AW 3
Al goal ol &l 5 % 531 of AUSCL 8l

> Relevant (33cl Hclllols 8lat): WH Wl AW ¥ &2 goal ol
dleds olldRl goals Al 8l A4l long term plan <l A
goal o slRAA scllell 2332 dlal. Wecl goal ol &lal BHL 518
USUE o Gl

> Timely (Y$YEL AscAHl MM ARL): & goal cAlRA AS
time limit 4522 $2 Boll AU AdAR WSAAY time manage
AL U5,
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e & GYR clRA KPIs (Key Performance Indicators) dallR $2 i}
AU AHY USA 5 cRUell UMM sHa 56l WsUg & al
Vool AU UR review $3| AUSL2L

e Organize $¢/ Delegate (S5lH %-{Tllci)

e Resource Management

e Goals Aol s1HlAl B3l Yclllols prioritise 53

o A goals WA sl SLRA 5AUML %P resources oll 33 8l
Aooll [Are ciletd, HUAS:

+» Human Resources:

> (5ol weuiell 332d B

> sl R Y HERe Al gotell B3 B.

> Udle v BuauR sl ule st Wug.
» Development and Training

» N3l ljdl@S REH AU
& BHlot:

> Real estate

» Office space
s Time:

> Goals ol slRAC $cUHL
> Resources ol %R $_cllHL

+* Finances

> Ul operational income HIA
> YRollot WAool Y2 ol 53l
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> €0l ool
> Al

Fundraising

U ol SIE ell project A AES Gocll cllA fundraising o] 233 8.
AU 333 B ¥ wHAdoll wdlot HMollotal MeHA sall clra s
RdQ. Fundraising $cll dsc YMeol WA duedsld  (rapport)
Wollalg ol deldg YE@BBAH & HOR USle strategy Al A sLHML
stHauoll A 8. 12 GYRall dod &2 GHRell sMEl Welletl WMt
UBOLoll U B WIRU Aot BYR HUAaLgoll team U Wlclloll H Rl
st:lell financial planning 5.

slle: Fundraising — WA @A Wl GYR H(Aagell team oll A2
Ul HAARRM satHl A, Bell funds raise slul dlal Al SAHIA
Slul 8la- Asal GlRIGR AUA A YR HUAaeell 5@l wd
share $3.

Fundraising iz 0532'1 [ZSEL?J.ld:

e Keep it simple: GLONoll AUA ASAR dAled Sl AW Aol UYIIELall
WA R cld 53l WM alal ara olclal s (ad,

e Fundraising $cll UeA WS €% olssl 53: WOR S\ goal - set
&, Wee] (Beoll WA B- A WuR §A- cl U AsALES A\ raise
AL UB.

o YE HHIGER 8l2t, accessible &la: SHIERloll A R
WA EoARRAAl Plocl Bauel a2 B Wal MEHA 50U UR
GRIAM W6 B. IR S8 84 dRA fundraising 59 &l
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Y@Mollot WAt A G, M AL il ¥ 58 WSAAR
A UINCLell funds oll SRAHIA AR WHAHL Al AU AvuLeS
(transparency) AHAR ANl MR HPBoA UAlA B.
Contribution BlAcll ¢lle N2 LEH A AR M $20llRa Appreciate
52 55 WA Al dsd o8l oy alRalrk A UL o
Appreciate 3. (MEHA R SellRal WER 52 ¥ 585 WFAHAR
Asall (e H ol Uolol 5165 YMotal lAEl WsA B. Wsell ULl
AH Gulle dlat ® ¥ A ol el MeHA 1L WA w.

B As U B U Uy WBseHl stvaell Al sla- Asa o
HEA: 62 WHIAHAHL, 62 SIH Al MU WAL strategies ofl
B3R Sl B. Weoll ol A ol F getlot HWBHL FCllot
fundraising strategy 8aAHIA Sl Al oX el AH s3lA B. =
AWEAAAL 51 &lcll dlat Aal funds raise Ulcll Sl WAsall BLUR
ELBH 28, B3Rcl Yclllls 8 vled 5.
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Coordinators clldd ol Alosld

o UM el 52 ¥ &2 team Aol GHRoll sLHL Wl goals UHY
alaL dlaL.

o UMA UGl wGASoll BIAMRAL Ml Joint /  Individual
counselling motivational sessions ol RRIAUR team A Hu{ Aol
52, als (Beua.

e Functional training 2l online courses oll AWMU human
resource . dlR $3.

e YMAollolal 1R GYRoll WSELS AU

e 1R BGYal promote 52 cly YMollot AR sLUHL support AQA.

o (WeUA 9JRRAML coordination cliRal, ¥HRAAHL Al WUl
iR, team motivation el participation Al meetings AW,

Meetings $2¢cll cllzd 353?{1 Betaud:

e Meeting oll agenda W $3: 3 (el Pauel AL
meeting Hl AMA alA wal participate §3.

o Gyl Mo AUA meeting HL Slot 5B WA- Asoll WAA
AW,

e Meeting ol agenda Yclll@As % sl AlAletl GliRAML cllcd sRcllell

8 Asoll (A tolld Wa meeting Y3 Alcll WA AUINEALR share
52,

e Meeting Ml 3l UL GHRell WAL AW:

> dsd UR Y3 SR
» Meeting oll agenda A2LCletl €N Ulet 5@
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> Agenda o\ follow $%

> ollol dlcll oll 52 ol BCE W BCE alc{last UR ud

> WS meeting HL %6l $25 W&l sl Ao WBotle{l meeting
HL £33 S

> AU WAEA AW 5 §133ote] Béol meeting HL Sl

» Meeting oll WA HL next meeting o schedule $%

> Slot 53 sIH (Scllk Aol 5A- A WUAHL cllct 53] decide 53

» Meeting minutes oll record AW (meeting Hl o LAl alcdl
A &lal Agell ollel AW) Mol Weal N1oRML circulate 2

e Meeting oll GlLE follow-up: meeting oll &LB3\etal action plan AL
ol Aol reports AAG $cll W.

Monitoring

e Project oll €Mt Al RAA AclEedl Sclloll clRalR- Ul

SH U sH cRUML AsalR document UL

» Assessment of goals: %i targets achieve 227

> Performance Management: ¥ &1 &HIS lﬁﬂ slQalell A
sl sly?

> otclol 3y w=0?

» olcdlat Aol WsAUal dRA process 3 &cl? Y A process
UURELR &cll?

> 3 leaders A W&ol goals ol deliver glu? Y leadership ol
ARLES WEL sRalML S YEBA wl? A YE¥AA 58 dRe
oct 53| UsLA?
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> Team A 58 AWHAAR s vt €lul? Y A UdLALA &%)
training oll 33t B? Y Wlccll term ARA team Glecclloll
PH3Rc B?

Budgetary Controls:

o Qj project W&ell budget objectives ﬁdl@S y2A1?
e 3 S8 action Aclloll %3l B- UUAsL cost 5(31?
o Allcldl AUl A AL foreseen expenses (Sl B7? (H1 likely)

17




1R B3l Implement $2cll cllkd Timeline

12 G40 SI8H Ul A continuous process B.

e 1R GyRell sl WieRl- A ULLELell GYRell Coordinator oll
leadership Hl %3cl Ycllols [RARAUS RA.

o UMA Wl WA 1R GYoll 5MA2- Hlottl sH W sU
s AdAsc review ol reporting aiza M.

o WAA AUolell AERAUL 1R GYRoll Aol 5@l As A
Al combined quarterly meeting HU ¥l UL [ASlct UR

discussion $3:

< AdR UK HRFER

> AAU Hulsl gR2Ulol Wil details A comprehensive
review

» WHIRMA budget oll current quarter Hl goals oll progress
review

> %A Yacdal HSAlAd YRellot (Uplitment) cikal dausl

> AHRAGYEAA Horsl alra daudl

> Hdldld Rl initial planning

» YAo{lotfl 1A dues ol collection oll review

> sAAslel selae dlra Agdflos wal euld

< A& YHIEA BlCll

> U coll budget Wal goals all quarterly review
> 12 GyRell 52l ciral micro budget oll dauil
> % HRAoll books of accounts oll actuals <zl d31

18



> U ol budget A ¢ FGAUIL USCL submit Sl cllRA
complete $9

> Yol final submission ol dau3l

> YMo{lotll 2sHivtctoll dues ol collection ol review

& A& WOl s3I

> As3cAldd Yu»»H dia daudl

> ot 2 e AR YAlCAS discussions

> (a0, clgolld, $BA Ul ofelollals wal Yol
kA dadl

» Budget <] discussion

> Yoot ol dues @il collection ol review

% As2 Besteldd syAH

> AR HoRslL dlRA AU (AUELA (BAHl Aol
YlllAs)

» Current quarter <ll budget ol goals ol review

> Alcdoll? 3 Helolloll budget Ml W6l review

> e AUesL k. dadl

> AR YollRsl alra stHlell dgcllos el datglosell daudl

» YAo{lotfl 1A dues ol collection oll review

alle 4 WHBcloll AoLel A Aa 12 GYR sdlotl Aot N
meetings attend 52 Aol A ALl reports ol reviews ol VL 5.

olle 2: Accounts ¥al finance oll review fiscal year oll &2 quarter «ll
DU HL . (July, October, January, April)

19
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UEIBA WA dAEall Wl s€2 Ygact Agalot .62 A ARlu ¢ {l As?
leclld@t HsIM ELA YR BHR WRYAsAl MEHA AYRAN Mot sl gell

$AUILY;
“YRo{lotoll gmimcr 3o MM AN SHIoML 1R GHRRUR{

GYR WRaALEol (M eU AR sUBR U B, WUCALS ARMAL Fullol

AR N

HopEML $RMA B: " AT T 150 e

“UALS Wl dsal UR dl AdAl dullgel 53, As oAl
HEE 83, RYGealle A RHUA B § "CMeobllea" - %
clctolHl el dlal Agoll ASIER USA - A SHlotoll ARAMIR
8, A Auct WHRA YAollot Hlattolt Wl (Ot woll dl@ol ..
gHLA O:

" (S e Ol (S IS0 lgme 2o O il i LG
A AL we Asal (Bl Acdla 8L 3 AR dMal Hd wa- Al A
UL AMIRL UR A, Wl %6l AL At (BALEL 9 csl @dL A ULl
AHIRl dR% 2lls sl 2.

A (ARAE wl ool Aol MEHA 56U AL dX
Aol 89, elddall (@R Al slojel Yalilss L (Aaen
HAH ol Wl BUECALS AU ASAR duedsld AR, Heuoldall
oflos (AL cllelts- A cllral A UL A Aal Elat sl(A2L 53A ),
Project Rise oll ol o{l- Asd, ollntcd— Mol  wHal wHRcllell
Mend A8 Gl 8, ggHdoll RS, HurAUA RuR2ues,

[Qstlane, Wdlae cadll W YMollot gaAre ua at(3A€L

24



WBAAA Bl Al B3Rl AU S Wl UL 512 VR HL 23S
A= A dira decllR 53 oL

s 220 I

VEL el $MA B " D RS L0555 TAS T 80303d
VEL AlRA 8, VELoll RYA ARA B, VEL Wl YELoll YAl 8BRAclsll
WA YRollotoll S8BBA A3A &, Vel dBEl el va
YRo{lotoll BBl Aetcll AmeA, (Eotui(ot-A 8BBc [bauel adl
8.

dHal A2l vl AUA Y@BA sletcdHl YRolotal umestaedl,
AMIM BULECALS U AedR YUHALA sclloll wal (SuH (Brnall
el a8 Gsclloll 2l wal dlgls wusl.

RYGCALe $HA B F'UL (@;\a\ J o) oyl Jle G2
AHIH WEs WELal SALA B, A VEloll olRels (BauEl Neojol Slot
8, 5 ¥ Vel ol SAA A BAEL slAEl WpUA, X AdAl AHIH
(Qatert YAollota dAsélH 5981 ¥ UL dAHIM SHECALS Al
ASAR dMESlcd AW, YUHAA ™ol $2 Ll BH SHIH $H1A
8 ¥ AL SHIRL cllRAl ElAld WAt e, atell vrlal el
SHIZl dR$ elmdd s, dl ASlotol AHRMR % UdA AsdR
AUvALsAL ANl A& V2 WA dl UL AL AH 38 5 ul
AL wl AAcell & A Asell Wl 3l A VEL dBMAL dMal
UL HRSA WU, ASct ol WU(FUAHL MUALE 2AE LSl AR,

Ag Hlcl gAlototl o4 Ral S8 a4 ot (Evtasslr”
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UH3A YMollot U $HA B ¥: ] AL WA Aeal Bl Acllal
A Y (BaR Mol Hld wA- Al A UL AHIRL UR LS, ol sl
col o (el &l asl Aol A UAAL AHIZ]l dR§ 2ls sl @, (12
vRoaleoll sMEl wl sAASA YAllds wHA sal UR alls (Baud.

Ao (U WaSIA W WHLototl AU Elot Yctllds (Beoll o sal
ARA AHIH SOIECALS AU AsAR dAedSld Av o 333 B- A

AUEHSlAd GHREAR ¥ Wgoll cllrA G2 wi2o2issl N slRlal
5.
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ORGANIZATIONAL STRUCTURES

MeHd 9B AscdR WEAAR function 831 A3 A

cllzql organizational structures dall? ScHL AR B.
A structures HL {1 Hdt@S points aRd B:

v G420l scope of work
v AH0RA ol Roles & Responsibilities ((B1AEL20)

Wl structures:

v HIBHL URell Blocll Ycllds - 3 tier HL dauR saHL w2 B,

v UL Al HlB3HL B tier — applicable 8l&5, A Yclllols MAeUA 9JRBIR
AR AWE W (eHA BiosH 2.

Tier 1 | 300 ¥a Asotoll Al IRUEL U oll HAD dlRA

Tier 2 | 100- ¢¢ UR ol HalD dlxd

Tier 3 | 200 $dl $H U oll HAD dlrA

olle: 2/3 tier oll structures Hl Gl positions/ teams — merge S ALHL

ULl B, Aoll details AU merge ALl dsd 58 EHA Slot it EQA
A structures HL AUALHL 1Y B.

structures Al @%{Gt 8.
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weH 3AelFlan

ol WeH (BReldll:

e Stakeholders:
» Local authorities, g§Hclall ?J{li’léﬂo-l, local leaders, press, CLOj?éLO'll
UA ASAR dAedsld olallclal WRSA AW,
> 3L dollg, Rauxll Al gxame sleticell €22
oll AU ASTA UHA 5.
> YMollot Aottt U BAl Alal 28- A ara UdLAlal dAgdlH
53 ol UL Al HIEA SIBH $2.
> el cdoll- ¥ ollt HaAUBHL Wl Sl2A- A Aol U
BALSLA SLEH AW,
e Events:
> Society oll SLAEL ARA YEL YEL URAUY WSE 2. (BU5
)

> gl AN AAlA wRolHy WSE
5.
> elldd sllEasell Al R Al olle welfare

programs $2cll aRaA promotion strategy olaila.

e Digital:
> oll Submission Guidelines ¥ Gl WKR 8.
> [&u(ﬁ«m@ content (5l2\, news, C{iel) oHL 53 o
HL submit $3.

> ljﬂo{ld Aol stakeholders oll €(M2lot content A social media
platforms oll 33l Al o122 53| A engage scll clta s (B
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SCOPE OF WORK

G2 wilReeleel coordinator ofl (BRAER & ¥ (12 wilZowalssll
i 512l 2l A liaison 52 Aty Hlclotd Aot d.6.aL. ol
vl val gRMIA Wl YAllAs &2 wWHA L.

G wilRoeisell s steams wl AU MeHLd vimH &:

STAKEHOLDERS

Relations Management and Database

e PR Depariment A % relevant stakeholders o\ designate $ltll 8-
Agal identify 5:
> ggHcoll ARASlel
ggHcloll AUSTELRL
YAsREs HAUduoll URASe
NGOs ol charities
Influencers
Media personnel
Institutions e\ societies

ysiflal

Diplomats and consular staff

vV Vv Vv V V V V VYV VY

HRUGR AUl wal professionals
> Finance ¥oal legal sectors Hl SIH SRollRAML

e Yds(3s social initiatives oll B SOl CALSatl WA ol
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AMCHSIA GRSRAR AVl dlRA:

> dlRdlR correspondence 52

> Social gatherings $%

> Meet and greet 3ol Yd5Fs Halsld felicitation $?

Political 3ol social developments ol GIRAHL AUSHL .

Hlcdlold Aot 6.2l ot Hlelle HoRsell HI3 U ol A%
M ol HeallSld UR charitable 2L s M 3.

Y@ollot uoclott U Bl Rl 2%- A drd wlcla 9ls
Rad, YMollototlt €(N2Alel  awareness uA- A dRA
"oulodles WIsS" Wl “62 HMot PR Officer 8 ol scuSct
UMt HL LA,

ol HEEl HBoll cctoll- B oflost HaBPHL 2@

8 WA Aol AU ASAR duedsld AW

> Contact list - updated AW

> HDoll slAlldll A AR GUBOR AW
Aol central HIB AU liaison 52 WA RAAlA PR strategy
ololld.

»33| Vet elRell contact list AW,

Society oll SIAEL cRA oll ddcl HA$(RS HollHy
WUSE §2:

> $3RcAHE ALNHL % Hol, sUA Wl o{lU3] wmeal dsdlH s2.

» Environment (LRJiC{QQL) clrd d2l%)?, Beach Clean-ups, SR EN
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> ARl 1l Ust8l oRIM%- ¥H3 public school HU donation
5.

o lURL institutions B HUHY WSE 53 AsHL WM wA- BU
NGOs, §gHcloll welfare ULLH. (AL R WL wlet ag-
Asal AsE sclloll Ay o 2333 B)

e Independence Day ol Republic Day UR patriotic (EQLG{@ all)
YU USE 53 ol WeHL WM L.

o Hlcllold Potud .Gl ofl A$R Yours eAN2Ulel state level
protocol cliRAl- Aol gHcloll WRASlAM Yeusid ard deoll? s3.

o Project Rise Wl A Rl ol olRAM il high quality ¥a high

resolution Sﬁa wa 320 Q.

olle U WHRAUA Al elMadd dR${l duledsld AW, personal 2l
individual level UR o8l

dlle 2: slfell (SUHll ¢RellHe AUSE $cl WAAR PR Depariment o

consult $2.
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Digital/ Social and Media

o Ul YdA$(35 welfare activities A promote 52 clld sloll As
positive U&Ulal SLEH AUl

o Media [UA AdAR dAMCHSIA AW,

o clldd YaulcAs $2\, (320, audios, published media clippings
dRLell record AW,

o Elddoll social A welfare YIAUH{ ollHeR eal cld
glulcldoll official social media handles Mol website & follow $X.
(¥H5- www.thedawoodibohras.com)

o AHRAUA dA$UL s\ssell statement WUl VoA Al s\ ell article

publish $2cll UeQ AL A.
o HIBUL 8 slelld oal- Al Asoll ofstesal dlat- A ala sRall
Al & AR B3Rt YclllAs oll AU wUHA 2.

olle: $5cl o WAWIR statement MW Boll ARELS WRAA udotell
2L 8l

o HIBHL oMol WELER A ARASlotoll olRRA WA AsctR
cRAEEsld AW, ( Al consult s2al GULE)
o OlRAUM WA $AEL YAulcAs s clla
sl A liaison 3.
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www.thedawoodibohras.com

SELECTION CRITERIA

. ofl WMeH qualities M attributes:
> HlDell political, social, WA economic sl Ul MR Sl
> 62 UHAML el el slHe{l elclleS »oet ot2llot Sl
> Transparency AUl &laL.
> Influential 82, ASR dAMesld lat, Ascr drcllH slRe

lell Slat Aol st dla.
> §RUAL G2 ol AR cltrorR &laL.
> UAOL AUAN ALL U dMEdSld AWl diRA Asall
approach Hl flexible alal.

> (oMl 2ullel Wal local Bedlet Alotcll Sl2l.

. Agcll AW 8l Ball o{lA Yllds
Aol UR positive influence el
> ggHcoll YAsEs BelRRA
» Political parties oll members
> HalgR AuRlRll el professionals
> ﬁdSﬁS institutions ol organizations
» NGOs
> Social el cultural societies
> dlucll getA
> Media ol press

36



G2 wilRoasall sBEL Mioiiefl weH skills Ao attributes:

Skills (wo{laW)

» Communication skills (A&c? WSAAM alcd sauell voll)
» Diplomacy

» Strategic Thinking

» Presentation/Oration

» Media savvy/Tech savvy

Attributes (WLRRLA)

» €loll GHRUL Wal MeUd scl dlRA YRYRUA dalR
> SHIAELR

> RIAHE

> Analytical thinking (UAL AHPa s1HL 5l lL)

> Proactive (8lAlcd ol AHA ol UsA Al action Ae A)
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ANNUAL TARGETS

G2 vloaieetl erd 022l WRell sletld A Asoll B3RAUA
UHYA S.M.AR.T Goals ¢olld.

Sample S.M.A.R.T Goals (SUAY oll ol¥all)

o &H lddl AAcAR GRellHY 53 Ul SURcllotoll area HL YO
ALSL AU,

o Communication VAl US A3 A vl &N HWBell 3 police
station oll heads U ARACHSlA Glotlalyy.

o &4 World Food Day oll {13 U2 200 2332cHEla Holell packets
dsdlu 521,
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Idara/Department Contact List

Umoor Kharejiyah

Public Relations Office

Pro@alvazarat.org

www.thedawoodibohras.com
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http://www.thedawoodibohras.com/

ANNUAL GOALS PLANNER (cl®@s alcta u@et?)

SCHEDULE FOR TASKS

10.
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SMART GOALS PLANNER ({H!& olcd UQelR)

spECIFIC: Slot 3 51 ,(BalR 53,
58 %0l 5A U ol Y wWad?

MEASURABLE: olc(l%l 31 HWA? @swj
U2 (Beog cutsl &2

ACHIEVABLE: 3l goal SLRA $Rdll oll
AL AUl B.

RELEVANT: {3 dlal oll BB U
ol B2

TIME-BOUND: (Sclotl clSclHl dHIH AR

speciFic: Slot 3 51 ,(BalR 53,
58 %0l 5A Al oic{lol Y wlaA?

mEASURABLE: olc(losl 31 HWA? (o
Y2 (3o sl B2

ACHIEVABLE: Ul goal LR S2¢ll ol
A2 AUl B.

RELEVANT: HI3 W ol GE2A AU
oA B2

TIME-BOUND: (Sctotl clsclHl dlHiH AR

speciFic: Slot 3 81, (BaR 823,
58 ol $A ol olcllogl Y wlaAA?

MEASURABLE: olc(l%l 31 HWA? (e
a2 (eof oll8l B2

ACHIEVABLE: ¥l goal él@@l sdal oll
AIEL VU UA B,

RELEVANT: HI3 3ol oll G U
oA B2

TIME-BOUND: (Sctotl clsclHl dlHiH AR

41




MEETING MINUTES

1. Meeting Objective(s)

2. Attendance

Present

Meeting:

Date of Meeting: Start time:
Location: End time:
Chairman Minute taker:

Apologies

3. Decisions, Issues

Topic/Discussion Notes

Outcome

4. Directives/Instructions Given

Action

Responsible Person

Deadline
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